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1.0 Project Summary

Package No.

Total

Since last week : 17 roads have started

No. of Roads

45

40

37

168

Construction
Commenced
(April 15th)

24

Constituency Total:47/63
Plan (This week): 17 roads

Construction
Commenced
(April 22th)

32

Construction
Commenced
(April 28th)

16

38

Until May 19th;

Construction
Commenced
(May 5th)

16

45
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Construction New
Commenced Construction
(May 12th)

19 3
9 3
16 7
62 17

79 roads will have started

ALL 63 constituencies will in

construction



2.0 Status of Package 1

| (HEC TR

Work

Package Parish Constituency MP Road Proposed Sub Contractor Order Start Date Completion Date Comments
1 Kingston Kingston East and Port Royal Phillip Paulwell Everest Drive CHEC (Yi) 1 29/Dec/24 12/Feb/25
1 St.Andrew St.Andrew North Central Karl Samuda Orange Grove Road CHEC (Yi) 1 25/Feb/25 11/Apr/25
1 St.Andrew St.Andrew North Eastern Delroy Chuck Richings Avenue CHEC (Yi) 1 27/Feb/25 13/Apr/25
1 Kingston Kingston Western Desmond McKenzie New North Street,from Kings Street to Crab Ground 0ZBRO 1 04/Mar/25 18/Apr/25
1 St.Andrew St.Andrew Eastern Fayval Williams Doherty Drive CHEC (i) 1 04/Mar/25 18/Apr/25
1 Kingston Kingston East and Port Royal Phillip Paulwell Bellevue Avenue 0ZBRO 1 13/Apr/25 28/May/25
1 St.Andrew St.Andrew East Rural Juliet Holness Bayview Retreat Drive CHEC(YUE) 1 22/Apr/25 06/Jun/25
1 St. Andrew  [St. Andrew Western Anthony Hylton Mansfield Avenue, Washington Gardens CHEC (Hou) 2 22/Apr/25 06/Jun/25
1 St. Andrew  [St. Andrew Southern Mark Golding Torrington Park CHEC (Hou) 2 24/Apr/25 08/Jun/25
1 Kingston Kingston Western Desmond McKenzie Bustamante Highway 0ZBRO 1 28/Apr/25 12/Jun/25
1 St.Andrew  (St.Andrew East Rural Juliet Holness Passion Gardens(Toby Gully)both left and right return off  |ROADLINK Construction 1 28/Apr/25 12/Jun/25
1 St.Andrew St.Andrew North Central Karl Samuda Upper Aries Gibraltar Construction 1 28/Apr/25 12/Jun/25
1 Kingston Kingston Central Donovan Williams Lincoln Terrace 0ZBRO 2 28/Apr/25 12/Jun/25
1 St. Thomas [St. Thomas Eastern Michelle Charles Phillips Field Road New Pera CHEC (ZHANG) 4B 3 30/Apr/25 14/Jun/25
1 St. Andrew  [St. Andrew South Western Angela Brown Burke Harvey Road CHEC (Hou) 2 10/May/25 24/Jun/25
1 St. Thomas [St. Thomas Western James Robertson Ridge to White Hall CHEC (ZHANG) 3 12/May/25 26/Jun/25
1 St. Andrew  |St. Andrew West Rural Juliet Cuthbert - Flynn Blue Mountain 0ZBRO 2 12/May/25 26/Jun/25
1 St. Andrew  [St. Andrew East Central Peter Phillips East Road CHEC (Hou) ALCAR Construction 2 12/May/25 26/Jun/25
1 St. Andrew  [St. Andrew South Eastern Julian Robinson Clieveden 0ZBRO 2 13/May/25 27/Jun/25
1 St.Andrew St.Andrew East Rural Juliet Holness Middleton (Settlement) 0ZBRO 4 15/May/25 29/Jun/25
1 St. Andrew  [St. Andrew Western Central Andrew Holness Woodpecker Avenue CHEC (Hou) 3 19/May/25 30/Jun/25
1 St. Andrew  [St. Andrew North Western Duane Smith Addington Drive 0ZBRO 3 19/May/25 30/Jun/25

Construction Commenced (18/22)
Percentage of Constituencies(14/17)

Plan this week: 4 Roads



2.0 Status of Package 2

| (HEC TR

Package Parish Constituency MP Road Proposed Sub Contractor (\;\Ir zrekr Start Date Completion Date Comment
2 St.Catherine |[St.Catherine South Eastern Robert Miller Mahoe Drive-Bridgeview CHEC (Hou) ALCAR Construction 1 07/Mar/25 21/Apr/25
2 St.Catherine |St.Catherine South Eastern Robert Miller Susan Ave.-Edgewater CHEC (Hou) C-Link Construction Limited 1 07/Mar/25 21/Apr/25
2 St.Catherine |[St.Catherine East Central Allando Terrelonge Ransford Close CHEC (Hou) il 07/Mar/25 21/Apr/25
2 St.Catherine |[St.Catherine East Central Allando Terrelonge Jasmine Close CHEC (Hou) 1 07/Mar/25 21/Apr/25
2 St.Catherine |[St.Catherine South Central Andrew Wheatley Willowdene Drive (delayed by pipeline installation ) CHEC (Hou) 1 07/Mar/25 21/Apr/25
2 St.Catherine |[St.Catherine South Central Andrew Wheatley Arlington Road (Delayed by pipeline installation) CHEC (Hou) 1 07/Mar/25 21/Apr/25
2 St.Catherine |[St.Catherine South Western Clifford Warmington Bullet Tree CHEC (Hou) 2 02/Apr/25 17/May/25
2 St.Catherine |St.Catherine Southern Fitz Jackson NE 15th Street 6E Greater Portmore CHEC (Hou) 2 02/Apr/25 17/May/25
2 St.Catherine |St.Catherine Southern Fitz Jackson NE 14th Street 6E Greater Portmore CHEC (Hou) ALCAR Construction 2 02/Apr/25 17/May/25
2 St.Catherine |St.Catherine South Western Clifford Warmington South Street CHEC (Hou) 2 03/Apr/25 18/May/25
. . . | . CHEC (Hou) M.J'S CONSTRUCTION
2 St.Catherine |[St. Catherine North Eastern Kerensia Morrison Lodge (Top Mountain) PROJECT SERVICES & TRADING 2 06/Apr/25 21/May/25
P . . ; . CHEC (Hou) MATCON CONSTRUCTION
2 St.Catherine |[St. Catherine North Eastern Kerensia Morrison Mountain Pass SYSTEMS LIMITED 2 06/Apr/25 21/May/25
2 St.Catherine |[St.Catherine Eastern Joyce Daley New Nursery CHEC (Hou) 1 07/Apr/25 22/May/25
St.Catherine |[St.Catherine Eastern Joyce Daley Jones Avenue CHEC (Hou) 1 07/Apr/25 22/May/25
2 Clarendon |Clarendon Northern Dwight Sibblies Damn Road Al e I 15/Apr/25 30/May/25
2 Clarendon Clarendon North Central Robert Morgan Stewarton CHEC (Hou) 2 17/Apr/25 01/Jun/25
Clarendon |Clarendon North Central Robert Morgan Gold Ring Hill CHEC (Hou) 2 05/May/25 19/Jun/25
2 Clarendon Clarendon Northern Dwight Sibblies Mosquito Road CHEC (Hou) 2 05/May/25 19/Jun/25
2 Clarendon  |Clarendon North Western Phillip Henriques Orange Hill Road E:fc {ENRS&GIRoad Surfacing MateRigls| - 12/May/25 26/Jun/25
2 Clarendon Clarendon Central Lester Henry Inglewood Drive E:fc o catuiacing Materials 3 15/May/25 29/Jun/25
2 St.Catherine |[St.Catherine North Central Natalie Neita Benneth Lane to Cedar Valley CHEC (Hou) 3 15/May/25 29/Jun/25
conpletetion date
2 St.Catherine |[St.Catherine Central Olivia Grange Prince Avenue(Pipeline Installation Required) CHEC (Hou) 3 16/May/25 30/Jun/25 depend on waterline
process
conpletetion date
2 St.Catherine |[St.Catherine North Western Hugh Graham Tucker Road(Pipeline Installation Required) CHEC (Hou) 3 19/May/25 30/Jun/25 depend on waterline
process
2 Clarendon Clarendon South Western Lothan Cousins York Circle (L:SEC (ol BEClReadBUfacne M aterals 3 19/May/25 30/Jun/25
conpletetion date
(‘ on sllt leutelti ﬂeri@lemlm epnwdn 1 {Mount Pleasant Road(Pipeline Installation Required) c 3 19/May/25 30/Jun/25 depsndioniyaiSiis
Ly > b ee 0 O' a S process
rl'.t Ialﬂf South Eastern Pearnel Charles Jr. Bottom Halse Hall to Top Halse Hall E::;EC {Hou} S8 Road Suffacing Materials 2 19/May/25 30/Jun/25




2.0 Status of Package 3
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Package Parish Constituency MP Road Proposed Sub Contractor g‘;’: Start Date Completion Date Comment

3 St.Elizabeth ‘?Jéi'ti:f:eth i Floyd Green School House to Ditingent (Middlequarters)  |CHEC (Yi) 1 28/Mar/25 12/May/25

3 St.Elizabeth mi'ti:f:eth M n’l'l't';'l‘:‘:z':es Holland Village(Playfield Rd &Middle Rd) CHEC (Yi) 1 14/Apr/25 29/May/25

3 St.Elizabeth |St.Elizabeth South Eastern|Franklin Witter Gayle Town CHEC (Yi) 1 22/Apr/25 06/Jun/25

3 St.Elizabeth |St.Elizabeth North Eastern |Delroy Slowley Brighton CHEC (i) 1 23/Apr/25 07/Jun/25 Awaiﬂgga?:Sign
3 Manchester |Manchester North Western|Mikael Phillips Evergreen CHEC (Yi) 1 28/Apr/25 12/Jun/25

3 Manchester |Manchester Central Rhoda Crawford Barnstaple CHEC (Yi) 1 30/Apr/25 14/Jun/25

3 Manchester |Manchester North Eastern (Audley Shaw Lyn's Avenue CHEC (Yi) 2 07/May/25 21/Jun/25

3 Hanover |Hanover Western Tamika Davis Malcolm Heights RHESHAN 2 12/May/25 26/Jun/25

3 Manchester |Manchester Southern Robert Chin Smithfield Road CHEC (Yi) 2 12/May/25 26/Jun/25

3 Westn:’orelan Westmoreland Central George Wright Welcome to Maxfield RHESHAN 2 15/May/25 29/Jun/25

3 Hanover |Hanover Eastern Dave Brown Top Hill CHEC (Yi) 2 15/May/25 29/Jun/25

3 Westn;orelan Westmoreland Eastern Luther Buchanan gi?;g;:)nn;? CER i (CEMEEEs ([ e RHESHAN 3 19/May/25 30/Jun/25 -
3 Wes"';“e'a“ Westmoreland Western  |Morland Wilson  |Blackness RHESHAN 2 19/May/25 30/Jun/25

Construction Commenced (9/13)
Percentage of Constituencies(9/13)

Plan this week: 4 Roads



2.0 Status of Package 4
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Package Parish Constituency MP Road Proposed Sub Contractor g—?:l;kr Start Date Completion Date Comment
4 St.Mary St.Mary Central Morais Guy Kilancholy CHEC (Yi) 1 22/Apr/25 06/Jun/25
4 St. Mary St. Mary Western Robert Montaque Jacks River to Eden Hilll CHEC (Yi) 2 22/Apr/25 06/Jun/25
4 St. James [St. James North Western Horace Chang Legs Lane (Off Seaview) OZBRO 3 22/Apr/25 06/Jun/25
4 St. James |St. James North Western Horace Chang Kodac Street OZBRO 3 24/Apr/25 08/Jun/25
4 Portland [Portland Western Daryl Vaz Caenwood Road CHEC (Yi) High Rolla Trucking Limited 1 28/Apr/25 12/Jun/25
4 Portland Portland Western Daryl Vaz Black Hill-Rodney Hall-White Gate CHEC (Yi) High Rolla Trucking Limited 1 28/Apr/25 12/Jun/25
4 Trelawny |Trelawny Northern Tova Hamilton Church Street to Gravel Hill CHEC (Yi)/OW 1 05/May/25 19/Jun/25
4 Trelawny |Trelawny Southern I\Pn:il;iizae:alrymple ) Penn Road to Stettin CHEC (Yi)/OW 1 05/May/25 19/Jun/25
4 St. James [St. James Western Central Marlene Malahoo Forte [Riverside Drive, Phase 2, Retirement 0ZBRO 3 05/May/25 19/Jun/25
4 Portland |Portland Eastern Ann-Marie Vaz Islington Road CHEC (Yi) High Rolla Trucking Limited 1 05/May/25 19/Jun/25
4 St. James [St. James East Central Edmund Bartlett Greenwood Avenue CHEC (Yi) 3 09/May/25 23/Jun/25
4 St. James [St. James Central Heroy Clarke Unity Crescent CHEC (Yi) 3 09/May/25 23/Jun/25 -
4 St. Ann St. Ann South Western Zavia Mayne Clarksonville to Cedar Valley CHEC (Yi) 3 09/May/25 23/Jun/25
4 St. Ann St. Ann North Western Krystal Lee Hampton CHEC (Yi) 3 09/May/25 23/Jun/25
4 St. Mary  [St. Mary South Eastern Norman Dunn Belfield Pen Road CHEC (i) 2 10/May/25 27/Jun/25
4 St. James |St. James Southern Homer Davis Brissett Road, Cambridge CHEC (Yi) 3 10/May/25 29/Jun/25
4 St. Ann St. Ann South Eastern Lisa Hanna Cottage to Woodfield CHEC (Yi) 3 19/May/25 30/Jun/25
4 St. Ann St. Ann North Eastern Matthew Samuda Paradise Street CHEC (Yi) 3 19/May/25 30/Jun/25

Construction Commenced (16/18)
Percentage of Constituencies (14/16)

Plan this week: 2 Roads






3.0 Matters Affecting Progress

€ Many roads will have to be constructed with only sketch plans and no BQs. Local subcontractors will
not work without a BQ, which limits our construction schedule.

® Delay in receiving sketch plans and BOQ for Work Order 2 & 3 for Package 2.

® Delay in receiving the required pipeline drawings and pipeline BQ for Package 2.
€ Material list has not been provided for pipelines on Package 2, 3 & 4.

€ Non response to urgent transmittals (RFI) and design changes — Package 2.

€ Non response to quantity submissions and rate clarifications to prepare interim payment application.
(Package 2)

@ Delay in start of works due to MP requirements being different from sketch plans.

@ Sketch plans received are not matching field conditions and we have to wait for updated construction
drawings.
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